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EFC at the University of Maryland

The primary focus of the University of
Maryland EFC ison Water shed issues
in the Mid-Atlantic Region

Universty of Maryland provides communities

with tools and information needed to manage
change for a cleaner environment and an enhanced
qudity of life. Inits efforts to encourage communities
to makeinformed choices related to the protection of
the environment, especidly watersheds, the EFC
works to promote an atmosphere of respectful,
innovative, and crestive communication. Located at
the Maryland Sea Grant Program, the Environmentd

The Environmentd Finance Center at the

Finance Center (EFC) draws from
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awiderangeof expertise induding scientists, planners,
engineers, citizen advocates, environmental
consultants, business professonals and loca
government representatives. We use such tools as
charrettesand roundtable discussions, workshopsand
conferencesessions,
one-on-one
consultation and
technical assistance,
facilitation and
community outreach,

:dﬁcafg”i?ge E?g Environmental
a the Unversty of | inANCE Center
Maryland works OF maRYiann

primaxily inthe Mid-

Atlantic region, including the dtates of Maryland,
Pennsylvania, Virginia, West Virginia and Delaware.
Wea so work withcommunitiesoutside of our region,
when invited.

ACCOMPLISHMENTS

During the year 2001, the EFC engaged in a
number of new and ongoing initidivesinareas suchas
watershed protection involving the purchase of open
spaces and greenway's, development of finandid plans
to implement watershed action strategies, and sound
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financid management through affordable and equitable
utility rate systems and capital improvements planning.

TECHNICAL ASSISTANCE

Park Service Rivers, Trals, and Conservation
program.

Patuxent River Greenway, Maryland

Task Force on Upgrading Sewerage Systems,
Maryland

In an effort to protect the Patuxent River by
edablishing an interconnected green corridor, or
“greenway,” agroup of dtizens formed the Patuxent
Greenway Steering Committee. The Environmenta
Finance Center serves in an advisory capacity to the
Committee, recently heping the Committee produce
aGreenway Implementation Strategy. The Strategy is
a blueprint for loca watershed organizations
determined to successfully protect green corridors in
the face of increasng development pressures. The
Strategy was adopted by the Committee and hasbeen
digributed to officids within Anne Arundd County.

Hampshire County, West Virginia

Rura Hampshire County, West Virginia, with a
population of about 15,000, is experiencing growth
pressure from the Washington D.C. and Northern
Virginiaaress.

The EFC hasbeen providing technical assistanceto
the Hampshire County Comprehensve Panning
Committee through the Cacapon and Lost Rivers
Land Trust (CLRLT). Currently, the EFC isworking
with the Trust to conduct a watershed-visoning
workshop, whichwill take place inthe spring of 2002.
The god of the workshop, caledHeding Waters, isto
develop a drategy for protecting forested and
agriculturd lands in the watershed. The EFC is
partnering with severd organizations on this project,
including the Canaan Vdley Indituteand the National

OnMarch 19, 2001, Governor Parris Glendening
established the Task Force on Upgrading Sewerage
Systems by Executive Order. The EFC Coordinator
wasinvited to serve on this historic 21-member Task
Force, chaired by Bob Perciasepe, former Assstant
Adminigrator for the Office of Water at the United
States Environmental Protection Agency.

Meeting bi-weekly from July through December,
the Task Force was asked to identify the costs of
upgrading sewerage systemsand separating combined
sawerage systems and identify methods through which
the State, counties, and muniapditiescould fund these
upgrades. The Task Force concluded that there was
$4.3 billioninsewerage systemneedsinthe state over
the next twenty years.

The EFC was indrumentd in developing the
financing recommendetions for the report, which can
be found on the web at
www.mde.state.md.us/was/solidwaste/swmtaskforc
gexecsummary.htm

Maryland Nutrient Cap Strategy
wor kgroup/Tributary Strategies Development

The 1987 Chesapeake Bay Agreement, as
amended in1992, set agod to reduce pollutant levels
of nitrogen and phosphorus by 40% by 2000, and to
maintain that reduction thereafter. In Maryland, a
Nutrient Cap Strategy Workgroup prepared and
submitted it's report to the Governor on March 31,
2001. Included in the report was a “financid
drategies’ section written by the EFC Coordinator.
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The workgroup was invited to continue as the
nenvy formed Tributary Strategies Development
Workgroup. This new Workgroup is charged with
developing an approach for revising the Tributary
Strategies of 1992 to meet the chalenges of the future.
It began megting monthly in May. Asamember of the
workgroup, the EFC providestechnica assistance on
such issues as usng economic incentives to reduce
inputs of nutrients to the Bay and itsrivers.

Financing M anagement, Capital | mprovements
Planning and Rate Design Training

Technical assistance for utility rate-setting and
utility financial management

In its continuing effort to serve the amdler
communitiesin its region, the EFC training manager is
contacted from time to time by communities seeking
assgtance in evauding rate structures supporting
water and sewer utilities. Over the past year, the EFC
has provided technica assistance and andysisin such
areas as conservation pricing for water rates, budget
impeacts of different utility system loan amounts, and
unform rate structures for multi-system regiond
utilities Partners have included the Maryland Rurd
Development Corporationand USDA’ sRurd Utilities
Sarvice (RUS). Communities asssted include:

Willards, MD
Frostburg, MD
Laurd, DE

Snow Hill, MD
Cape Charles, VA

TRAINING WORKSHOPS

Utility rates offer a primary mechanism for
capturing most of the cods of operating and
mantaining water and waste water systems and can
ensure that they are self-supporting. Good financia
management and sudanability for water and
wastewater systems usudly entails good long range
planning, especially Capitd Improvements Planning
(CIP).

The EFC offers rate design workshops, financia
management and CIP training to elected dfficials,
utility operators, engineersand othersinterested in the
concepts and technicdities of properly and sustainably
managed utility systems.

During the year, the EFC conducted a series of
full- and hdf- day workshops, including:

West Virginia, co-sponsor: West Virginia Rural
Water

April 11: Lewisburg
April 13: Keyser

West Virginia, co-sponsor: National
Environmental Training Center for Small
Communities at West Virginia University
(NETCSC)

Augugt 6-10: Morgantown — Second Annual
Training Indtitute

Virginia, co-sponsor: Virginia Rural Water
Association

January 16: Big Stone Gap
January 18: Ddeville
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Delaware, co-sponsor: The Delaware
Environmental Training Center at Delaware
Technical and Community College

May 15: Georgetown campus
November 8: Georgetown campus
December 17: Georgetown campus

Atlantic Regiordl Watershed Roundtable, held in
Doylestown, Pennsylvania on December 5. In
addition, the"FnanangWatershed Strategies' training
was offered in Colorado in November through an
agreement with the EFC for Region 10 at Boise State
Universty.

Pennsylvania, co-sponsors: Small Public Water
Systems Technical Assistance Center
(SPWSTAC) at Penn State-Harrisburg,
Pennsylvania Department of Environmental
Protection (PADEP), Northeast Rural
Community Assistance Program (RCAP)

Green Infrastructur e cour se

October 2: Williamsport

November 6. Harrisourg/Middletown
November 13: Harrisburg/Middletown
December 13: Mavern

M aryland, co-sponsor: Maryland Rural
Development Corporation (MRDC)

November 29: Cambridge
December 4: Greensboro
December 11: Federa sburg

Financing Water shed Strategies wor kshops

In order to address a need for better
understanding of watershed-based financing
techniques, the EFC has developed a training
workshop whichpromotesthe coordination of funding
and technical assstance programs with innovative
financing techniques to support watershed
management.

During the year, the EFC conducted the training
workshop "Financing Watershed Strategies' in
coordination with the Nationd Watershed Forum on
July 1, 2001 in Arlington, Virginia The workshop was
aso offered in coordination with the second Mid-

The EFC completed its work with partners
induding The Conservation Fund, USDA Forest
Service, the National Park Service'sRivers, Trallsand
Conservation Assistance Program, Maryland
Depatment of Naturd Resources, the U.S.
Environmental Protection Agency, and American
Famland Trudt, to develop a new 3-day "green
infragtructure” course. The pilot, which was offered
from April 30-May 3 at the National Center for
Conservation Traning in Shepherdstown, WV, was
atended by 25 invitees from across the country.
Through lecture, case studies and dass exercises,
participants learned practicd information on the
planing, desgn and financng of innovetive
interconnected green infrastructure.

CHARRETTES

Stewardship Roundtable co-sponsored by the
Environmental Financial Advisory Board of the
USEPA andthe Environmental Finance Center at
the University of Maryland

In 2001, the EFC Director and Coordinator
participated ina series of discussons withmembersof
the USEPA’s Environmentad Fnancid Advisory
Board (EFAB) about the nature and current status of
sewardship of private lands in the United States. In
order to explore credtive tools and incentives to
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conserve privately hdd lands, a roundtable was
conducted on Augug 8, in San Francisco, and was
moderated by the Maryland EFC Director.

NEW INITIATIVES FOR 2002

The Mayland EFC has contracted with the
Maryland Department of Natural Resources to design
and conduct a series of five Financing Water shed
Strategies workshops in conjunction with the state's
Watershed Restoration Action Strategy (WRAS)
initiative. The EFC is dso scheduled to offer avariety
of training courses and conference sessions on the
benefits of sound financid management and will
continue working with communities in our Source
Water Protection project. In addition, the EFC is
working withthe Cacaponand Lost RiversLand Trust
to conduct a watershed-visoning workshop, which
will take place in the oring of 2002.

EFC NETWORK COLLABORATIONS

Financing Water shed Strategies wor kshops

The EFC continues to offer train-the-trainer
courses to EFC Network colleagues in order to
introduce or enhance their workshop offeringsin the
area of watershed-based financid training.

Source Water Protection initiative

In coordination with USEPA's Office of Ground
Water and Drinking Water, the Environmental Finance
Center Network (EFCN) is working with local
communities to assst them in developing drinking
source water protection plans. Four EFCs are
collaborating on the project, led by the University of
New Mexico EFC, and including

the EFCsat Univergty of North Caroling, Boise State
Univerdty and the Maryland EFC.

The Maryland EFC is working in two
communities

Berkeley County, WV

Berkeley County, 325 squaremiles, islocatedin
the eastern panhandle of West Virginia, about 65
miles northwest of Washington, D.C. Many people
who work in the WashingtoryBatimore region are
relocating to this area, and the county is experiencing
rapid population growth.

At theinvitation of the EFC, and in partnership
with the West Virginia Department of Health and
Human Services (WVDHHS), atask force has been
formed to develop a plan to protect the region’s
drinking water resources for current and future
generations. The task force's 15 members include
representatives from Berkeley County, the City of
Martindourg, the Federal Government (USGS), State
Government (WVDHHS), Berkeley County drinking
water systems, and non-governmenta organizations
such as the Canaan Vdley Inditute, a recognized
expert in GIS mapping. Meeting monthly since the
summer, the task force is gethering information and
datain preparation for developing a protection plan.
The EFC Assgant Coordinator has been organizing
and fadlitating the meetings, suggesting appropriate
expert testimony when needed.

Frederick County, Maryland

LakeLinganoreislocated in southernFrederick
County, Maryland, about 40 mies north of
Washington, D.C. Recent and rapid population
increases have placed increased demands on the
area's naturd resources, including drinking water.
Both Frederick County and Frederick City rely on
Lake Linganore and Linganore Creek as a drinking
water source.
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Thefirst meeting of the Linganore Source Water
Task Force was hdd on September 17, 2001. Task
force representatives indude Frederick County,
Frederick City, citizens associations, regiona non-
profits, famers, NRCS, loca landowners, and
conaulting agencies. The EFC Assstant Coordinator
organizesand facilitatesthe monthly meetings, working
through the perceived and sometimes red conflicts
between stakeholdersinan effort to begin the process
of developing a protection plan for the watershed.

PRESENTATIONS - CONFERENCES -
MEETINGS

Philadelphia, featured the Training Manager from the
Maryland EFC aswdl as the Director of the EFC for
Region 6. The workshop highlightedwheat the different
states and assistance agencies are doing to address
capacity development issues and requirements,
paticularly for smal sysems.

West VirginiaRural Water Association Capacity
Development Conference

18th Annual Wastewater Operator Trainers

Conference

The EFC Training Manager and the Director of
the EFC at Boise State were invited to meke a
presentationat the 18th Annud Wastewater Operator
Trainers Conferencein Philadephiaon June10-130on
the services the EFC can provide to enhance the
training of other organizations.

The West VirginiaRurd Water Association held
itsfirgt annua Capacity Development Conferenceand
Expostion in Charleston, WV on January 8 and 9,
2001. The EFC Training Manager presented two
1.25-hour sessons on “Developing a Ceapita
Improvements Program” as wdl as exhibiting in the
“hdl of information.” As aresult of this firg offering,
the Training Manager was asked to repesat the session
a the 22 Annud West Virginia Equipment,
Technology and Design Exposition in March 2001.

West Virginia Rural Water Association
Technical Conference

Pennsylvania Rural Water Association

ThePennsylvaniaRurd Water Associaioninvited
the Training Manager to present athree hour sesson
on “Local Officids Responghilities for Operating a
Smdl Water Sysem” at ther annuad conference
March 27-30, and was aso offered to exhibit EFC
informetion.

USEPA Regions 1, 2, 3 and 5 Capacity

Development Workshop

The Capacity Development Workshop for
Regions 1, 2, 3 and 5, conducted May 15 - 17, in

The EFC has developed traning on Capita
Improvements Planning for smdl communities which
have litle or no experience in developing and
implementing aplan. Both West Virginiaand Virginia
Rural Water Associations have expressed an interest
in these training workshops.

The Training Manager wasinvitedtopresent al.5
hour version of the Capital Improvements Planning
(CIP) program at the annua West Virginia Rurd
Water Technical Conference, October 8-10, 2001.
The Mayland EFC is now featuring a brief
demondtration of the EFC 10 Capitd Fnance
software in each of these CIP sessions, and the
response has been uniformly enthusiagtic, particularly
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anong small and medium szed sysems (500
populationand up). The softwareisviewed as a ussful
tool for longer-term planning and building full cost
recovery rates that include reserve provisons.

Mid-Atlantic Governors Conference on
Greenways, Blueways & Green Infrastructure

The EFC was invited to participate on a panel
moderated by The Trust for Public Lands(TPL) at the
Mid-Atlantic Governors Conference on Greenways,
Blueways and Green Infrastructure on September 18,
2001. The session, entitled “Funding Initiatives for
Green Infragtructure,” provided anin-depth review of
cregtive funding strategies for land conservation and
included the TPL Director for Conservation Funding
and the Maryland EFC Coordinator.

OTHER

Maryland Sea Grant Aquafar mer newdetter

Dan Nees, Assgant Coordinator at the EFC,
published an atide in the Spring 2001 edition of
Maryland Aquafarmer, a Maryland Sea Grant
Extensgon newdetter. The article described EFC's
emphasis on watersheds within Region 111, as well as
its “multi-source” funding approach to environmentd
initiatives.

Baltimore Sun article

BethHickey, Coordinator at the EFC, was recently
interviewed for an article in the October 9, 2001
edition of the Baltimore Sun. The article described
Bay Ridge (MD) resdents efforts to fund the
purchase of a neighborhood forest adjacent to the
Chesapeake Bay. The EFC was quoted extensvely in

itsrole as convener of acharrette (in2000) to explore
ways in which the community could preserve the
wooded tract.

The Coordinator was dso quoted in another
Baltimore Sun article (November 22, 2001) entitled
“Preservation by purchase: Neighbors pool cash, buy
threatened lands.”
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